MLWGS Athletic Boosters

                   December 14, 2009
Minutes
	Attendance
	Rebecca Maguire, Suzanne Bird, Jim Holdren, Paige Hawkins, Hal Waller, Ken Knight, Blair Guncheon, Virginia Muse, Laurie Pickering, John Laws, Anne Napps, Mathis Powelson, Mike Miller, Laura Early


	Call to Order
	Rebecca Maguire called the meeting to order at 6:04 p.m. and November minutes were approved.


	Treasurer’s Report 
	Blaire Guncheon distributed financial statements and noted that $1,050.00 in designated funds for the concession stand would be moved to the Foundation.   


	President’s Report
	Continued meeting with committee reports.


	Committee Report’s
	Membership—Percentages given per fall sport with cross country and field hockey teams having the highest membership participation.  Mathis is trying to get a cumulative list of athletes participating in winter sports and trying to get team reps in place for winter sports to assist with membership and hopefully attend Athletic Boosters meetings.  Paige Hawkins will assist Mathis by requesting parent reps from winter sport coaches.

Marketing/Corporate Sponsors – Anne Napps noted new banner for Shula’s Restaurant.  Also noted $2,700 outstanding for banners and would try to collect before 12/31/2009.

Tennis—Blair Guncheon discussed meeting with Jaime Atkins (contractor), Paige Hawkins, Phil Tharp, Dave Henderson, Rebecca, grounds staff, and the Grovers from the USTA.  An engineer (Kevin) will do a proposal, including cost for submitting plans to the City for permits and other approvals necessary, so plans are developed before potential donors are approached.  Kevin’s main concern is ensuring that there is enough space for 6 courts per the survey.  Trying to get this in place for prospective donors and fundraising efforts.  Rebecca distributed USTA design plans.  

Question was posed by Rebecca to the group to determine whether we want to designate additional funds for tennis courts.   The group discussed and agreed to leave as is with approximately $25,000 designated for Concession Stand/Field House and approximately $42,000 designated for Tennis Courts.  During discussion Hal Waller noted that we must be sure to keep designated funds separate from general funds not designated for anything specific. 

Concession Stand—Per Hal Waller, potential donors are expected to be approached in January.  

Auction—Virginia Muse requested that boosters try to get donations by the deadline of 1/15/10.  Reminded everyone to think about businesses they use.  Virginia to send email with letter and Tax ID# for donations. 


	Athletic Directors’ Report
	Paige Hawkins commented on the success of the boys’ basketball team as well as the interest this year on both boys’ and girls’ teams.  Interviews taking place for girls’ tennis coach with an offer extended today by Paige Hawkins.  Swim team also off to great start.  Jim Holdren gave an update that three Cross-Country runners were named All-Americans at the National Junior Olympic Championship—15 athletes qualified and 11 competed.  Indoor Track season just beginning.  John Laws commented that MLWGS could advertise more about its college-bound scholarship athletes—also noted as suggestion for Athletic Boosters website. 


	Foundation Report
	Annual giving annual report was mailed recently as well as letter seeking donations.  51% of current parents gave during 2008-09, and Foundation is hoping for 55% for 2009-10.  Alumni giving percentage is 27% and goal is 30% this year.


	Old Business

New Business
	*Custom MLWGS water bottles/labels—Lack of interest; idea dropped.

*Scoreboard--$21,000 cost.  We are trying to get sponsors to give money to get their name on scoreboard.  Discussing idea with Pepsi representative.  Board recommended limited timeframe for sponsorship.

*John Herman is working Athletic Boosters website.  We need to give him the information to be included.  Suggestions included percentage of student athletes; identification of championship teams, students participating in college athletics; and team membership participation percentages.  Blair commented that Mark Guncheon created Atlee Athletic Boosters website and could assist with ideas.  

*Drive One for Your School” is a Ford promotion that Rebecca will research and make contact after January 1, 2010.




	Adjournment
	We adjourned at 7:04 p.m.  The next meeting is scheduled for Monday, January 11th at 6 p.m., in Room 105.
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