MLWGS Athletic Boosters

October 21, 2010


Minutes
______________________________________________________________________
Board Member Attendance
Barbara Reese, Chip Spraggins, Laurie Pickering, Guy Spiers, Jeff Ruskan, Dave Barker, Eva Boegner, Dave Henderson, Virginia Muse, Suhuan Wang, Amy Ziegler, Jonathan Weinstock, Fred Morton
Call To Order: Barbara Reese, President, called the meeting to order at 6:17PM.

______________________________________________________________________
Old Business:

· Fall Parent Reps:

· PR and Writing Volunteers
______________________________________________________________________ 
Pavilion Update:

· Hal Waller provided information regarding the pavilion project.  He confirmed that the PTSA approved, in the 2010-2011 budget, $12,500 for the Athletic Pavilion.  
· The Foundation’s goal is to raise $350,000 for the pavilion project.  Phase 1 of the campaign has raised approx. $163,000.  Phase 2 of the project has raised approx. $20,000.  $167,000 is still needed to be raised by January 2011.  The Foundation is focusing on a 1:1 effort with approximately 200 individual “potential” donors for the reminder of the funds.   Board members are encouraged to provide any donor leads for this project.  
· Mr. Morton recommended the Athletic Booster table at “Back to School Night” promote the project.  Mr. Morton also discussed some question he has received regarding the Athletic Pavilion proposed project.  The number 1 question he is asked is “Why is it so expensive?”  There are several factors to consider when evaluating the cost of the project.  This pavilion will be used for more than just co-curricular activities.  It is being built as an “everyday” facility.  The project also must meet all code requirements for ADA and safety.  The total project costs as well as the $/square foot costs fall within the costs of other similar projects. 
____________________________________________________________________
Director Update:

· Mr. Morton thanked everyone for volunteering their time to serve on the Athletic Boosters Board.  He also informed the Board that this school year marks the 20th Anniversary of the Governor’s School.  There will be a committee formed to plan for special celebrations throughout the year marking this anniversary.  Any Athletic Booster Board member wanted to participate is welcome to join the committee.  Mr. Morton highlighted the faculty/staff “Planning for the Future” retreat held over the summer at University of Richmond.  
Treasurer Report:
· Laurie Pickering provided the Board with the current balance sheets.  She indicated that their still needs to be some cleaning up of some accounts. 
· Liability Insurance has been paid.  
· The November 15th our tax return is due.  We will ask for a 3 month extension.

· Currently we have checking and savings accounts at BB&T and Wachovia.  Once the BB&T accounts mature (12-2010), we will move all accounts to Wachovia.

· There was a discussion regarding the balance of funds we have available and “Should we have such a large balance?”  The general thought is that since we are a non-profit entity we should not be holding onto monies.  This topic will be discussed more at the next meeting, especially as it relates to approving the Athletic Boosters 2010-2011 budget.

· One aspect of the large balance is monies “designated” for the Tennis Courts.  In April of 2009, the Athletic Boosters designated one of our CD’s as earmarked for the Tennis Court project.  This CD is valued at approx. $43,000.  Discussion revolved around the “designation” aspect of this money and what can or cannot the board due with the money.  There is also some additional monies, contributed by donors, designated for the tennis courts.  The same questions arose as to the Board’s obligations in using the money.  More investigation of these questions/issues will occur prior to the next meeting.

______________________________________________________________________

Golf Tournament
· Chip Green is leading the Golf Tournament fund raiser.  Chip has extensive experience with organizing successful golfing events for organizations.  Event details were shared:  April 7, 2011 at Brickshire Golf Club.  6 golf courses were evaluated for the event.  Based on pricing, food, facilities, Brickshire was selected.  The goal is to secure 25 teams (100 golfers) and raise approx $16,000-$18,000.  A timeline of action items was shared.  Volunteers are needed to assist chip in organizing.  Event information is attached to the minutes.
· The Board voted and approved unanimously to authorize $2,500 in expenditures for the golf tournament at this time.  
· Mr. Morton pledge a sponsorship to this event!
· Acknowledgments:  Eva Boegner provided an update regarding acknowledgements.
· Web Site: John Herrmann has assumed responsibility of the Athletic Boosters web site.  The format has been updated.  Barbara informed everyone that we need help with content of the site.  Any articles, events ect please submit to John/Barbara for inclusion on the site.

· Back-To-School-Night: Chip Spraggins is coordinating the Athletic Boosters table at Back To School Night.  Discussed the information we wanted available to share.  Membership, Athletic Pavilion information and Save The Date (Golf Tournament) will be included at the table.

· Fall Festival: Amy Zeigler is coordinating the event, October 8th.  We will again be selling pizza and ice cream.  Students/Athletes will be running the table with parental supervision.  This event nets approximately $250 for the Athletic Boosters.

______________________________________________________________________

Auction
· Dave Henderson once again will be coordinating the Auction for the Athletic Boosters with the assistance of Virginia Muse and Suhuan Wang. The event has a new venue this year, The Science Museum of Virginia.  Date: March 5th, 2011.  The venue was moved so that the event could accommodate more participants.  The 2010 event produced approximately $16,000 for the Athletic Boosters.
· Each Board Member is challenged with securing 1 item for the event.

· Please communicate with Dave, Virginia or Suhuan regarding questions/ideas for the auction.

· Dave will be stepping down after this year.  The Board will need to find someone to assume the leadership role for the auction.
Proposed Budget
· Barbara presented a draft 2010-2011 budget (attached) for review and consideration.  A vote on the budget will occur at the next meeting.  Each line item was reviewed and compared with the previous budget as well as actual expenditures.  

· A lot of discussion regarding the “designation” of funds, especially the tennis courts and priorities of the athletic department.  The AD has made it clear that the number one “want/need” for the athletic department is the Athletic Pavilion.  Discussion regarding how much money we should designate to the athletic pavilion was brought up again.  This will be discussed further at the next meeting.
· Other items such as better transportation to offsite practice areas and new team uniforms were discussed as options for spending surplus revenue.

______________________________________________________________________
MEETING WAS ADJOURNED AT 7:40.  NEXT MEETING SCHEDULED FOR OCTOBER 14TH, 6:15.
