MLWGS Athletic Boosters

October 21, 2010


Minutes
______________________________________________________________________
Board Member Attendance
Barbara Reese, Chip Spraggins, Laurie Pickering, Guy Spiers, Jeff Ruskan, Sherri Wyatt, Dave Barker, Eva Boegner, Bill Yates, Dave Henderson, Virginia Muse, Suhuan Wang, Amy Ziegler, Jonathan Weinstock, Debbie Sawyer, John Laws, Hal Waller, Jet Burton, Mike Miller
Call To Order: Chris Spraggins, Vice-President, called the meeting to order at 6:18PM and welcomed all attendees (President Barbara Reese joined late).
______________________________________________________________________
Approval of September 9, 2010 minutes:
· 2 changes brought forth – Change Laura to Laurie under Treasurer’s Report.  In the supplemental data included in the Board packet information titled “General Donation Handling Information”, remove “CPA” title after Laurie Pickering’s name.  
· VOTE: Minutes Approved unanimously with noted changes.

______________________________________________________________________
Old Business:

· Fall Parent Reps: Need a comprehensive list of team representatives.  We will use the parent reps to promote membership through “competition” between sports.  Also will promote the Liberty Mutual grant….currently MLWGS Athletic Boosters is ranked number 4 (base on number of respondents).  If the grant contest were to end today we would receive a $5,000 grant.  All are asked to promote this opportunity.    
· PR and Writing Volunteers:  Great article in RTD this week highlighting the field hockey team.
________________________________________________________________ 
Athletic Directors’ Report:

·  No official reports as AD’s were involved with team events.  
____________________________________________________________________
Committee & Activities Report:

· Acknowledgements: Eva Boegner
· Website: John Herrmann – No updates
· Fall Festival: Amy Zeigler - $355 profit plus remaining revenue expected from the ice cream sales.  This money will be collected from the vendor in the coming weeks.  Lessons learned from this year’s event….Order More Pizza!
· Auction: Dave Henderson – Proceeding with plans.  Board members need to try and secure 1 item for the event.  
· Golf Tournament: Save the date cards available.  Will promote at Winter Sports night.  Discussion on whether Athletic Boosters will sponsor a MLWGS Student team to participate.  There was a question raised regarding the “tax” value associated with sponsorship/participation of the event.  Clarification of this will be brought to next meeting to ensure proper communication with potential sponsors.    
· Banner and Corporate Sponsors: John Laws reported – Due to an extensive travel schedule John asked for assistance with obtaining sponsors.  John presented a hand out presentation of “How to increase banner success rate?”  This presentation was discussed.  The Board needs to generate leads for sponsorship.  John recommended creating a list of individuals/companies to work from.  There will be an advertisement in Smoke and Scales.  Please contact John if you are interested in assisting.   
· Tennis Report: Mike Miller – Mike has communicated with USTA regarding the tennis make over project.  VCU discussions still ongoing but it does not appear this will be resolved this year.  Two USTA grants were pursued but because of the grant requirements for community usage, which does not work for what MLWGS needs, the grants were not approved.  Mike and Barbara Reese had lunch meeting with Joe and Shima Grover.  Joe Grover is on the Board of Directors of the USTA.  They have been actively involved with trying to bring attention to new tennis courts for MLWGS.  Discussions have been held with them by Barbara Reese and Mike Miller reiterating our commitment to the tennis court projects.      
Treasurer Report and 2009-2010 Audit:
· Audit report results presented.  Sherri Wyatt reviewed the findings with the Board.  All items reviewed were found to be in order.  One recommendation from the audit  - Currently there is not a check request/approval policy in place.  An official check request/approval policy needs to be developed for consistency with the process.  All agreed this would be a good idea.  A policy will be presented at an upcoming Board meeting for review.  
· Restricted fund balance discussion.  Records reviewed from 2005 forward….accounts reconciled, identified.  An extensive discussion on restricted versus designated funds occurred.  Supplemental information was passed out for reference entitled “General Donation Handling Information”.  The Board will need to ensure proper designation language as we receive donations/gifts in the future.  
· Balance sheet presented and line items reviewed.  Noted Tennis Court restricted funds of $1,609.60.  BB&T account will be closed once matured and then the monies moved to Wachovia. 

______________________________________________________________________

Foundation Report

Mr. Waller reported we have 165 membership donations so far, totaling $30,755.  The Fall Festival went well which also coincides with MLWGS Alumni Reunion weekend.  We now have a healthy Alumni community, including a Richmond Alumni chapter, that we need to coordinate better with.  The Annual fund campaign is progressing and we are ahead of last year’s results.  The question was asked…What should we be collecting for membership?  How much is potentially out there to be collected based on actual student participation?  This will be looked at in more detail.
______________________________________________________________________
New Business -  FY 2010-2011 Proposed Budget:

· Barbara joined the meeting and reminded everyone of the budget summary and spreadsheets that were posted on the Athletic Boosters website over the previous weekend.  The materials were also available at the meeting.
· Discussion on the amount to be given to the athletic directors.  The athletic directors had not requested the full $36,000 budgeted in 2009-2010 so an additional $12,000 will be provided during 2010-2011.
· There was extended discussion regarding the Boosters’ significant cash balance and whether the Board should maintain the current portfolio of assets or designate them?  
· A noted change to the proposed budget is “Restricted” should be changed to “designated” under pavilion and tennis courts line items.  
· Pavilion cost discussion.  $350,000 projected costs.  So far MLWGS Foundation has approximately $211,000 dollars raised towards the project.  There is some uncertainty as to what the market will bring when we put the project out for bid.  Before we can put the project out for bid there are certain guidelines we must comply with and/or meet.  We have a January deadline for fund raising to meet timelines (bid process, construction) to allow for pavilion to be ready by next school year.  With the proposed budget commitment by the Boosters, likely the Board would have naming rights for the building or some component such as the training room and/or other areas of the building.
· With proposing to change the previously Board designated Tennis Court money approx. $40,000 to $20,000, Where does this leave the tennis court project?  The project (or a different project that accomplishes the same goal) will still be supported by the Boosters.  
· After discussion the Board agreed the Athletic Pavilion is an immediate need for our athletic programs.  The tennis courts are still a priority but a solution for this capital project is a longer term item with USTA and other possibilities delayed.  We will continue to pursue the solution and when appropriate decide our funding options.    
· VOTE: There was a motion presented and seconded for the Board to consider:  “Motion to approve the 2010-2011 proposed budget with the following modifications - reduce the previously approved $40,000 Board designated funds for the tennis courts to $20,000, increase the designated funds for the athletic pavilion to $115,000, remove $30,000 future capital needs from the expense line item.”  This motion was APPROVED with one dissenting vote.     
SAVE THE DATES:
· Back To Winter Sports Night – November 23, 2010 at 6 pm
· Auction – March 5, 2011

· MLWGS Golf Tournament – April 7, 2011
______________________________________________________________________
MEETING WAS ADJOURNED AT 7:35.  NEXT MEETING SCHEDULED FOR November 11TH, 6:15.
