MLWGS Athletic Boosters

November 11, 2010


Minutes
______________________________________________________________________
Board Member Attendance
Barbara Reese, Chip Spraggins, Laurie Pickering, Guy Spiers, Jeff Ruskan, Hall Waller, Bill Yates, Paige Hawkins, Eva Boegner.
Call To Order: Barbara Reese called the meeting to order at 6:17
______________________________________________________________________
Approval of October 21, 2010 minutes:
· Minutes approved as presented.
______________________________________________________________________
Old Business:

· Fall and winter reps.

· Winter sports night – November 23rd.  Will have Athletic Booster sign up information available.
________________________________________________________________ 
Athletic Directors’ Report:

·  Paige Hawkins reported:  Cross Country - Girls finished 2nd  in the region and Boys finished 6th   .   Girls and boys (6th district) volleyball – Boys volley ball coach of the year.  Golf – while the team results were not ideal the team has shown great enthusiasm and promise for the coming years.  Field hockey district, regional champs, lost quarter finals 21-2 record.  Excellent year (in more ways than just winning) for all sports.
Committee & Activities Report:

· Acknowledgements: Eva Boegner reported – Up to date with mailings.  Ordering more Booster stickers.  Discussion on quotes- all agreed to keep the current sticker design as is and order 1,000.
· Website: Please submit any ideas for content.  
· Auction: no report
· Golf Tournament: Planning continues. Save the date April 7th.
· Banner and Corporate Sponsors: 2 sponsors at this point.  Financial statements updated to reflect this. 
Treasurer Report:
P&L statement reviewed.  Format re-arranged for easier reading. 
· The Athletic Boosters can meet all of current expense obligations with current assets.  Balance sheet reviewed.  BB&T account will be moved to Wachovia at end of the term.  

· Athletic department- $24,000 payment made to AD.  
· Tennis court restricted funds discussed – tennis tournament monies are being designated for tennis court improvements. 
·  Discussion on restricted fund accepting policy.  Laurie/Guy and Hal will discuss and bring back options/policy for the board to consider.  
Foundation Report

· Mr. Waller reported 176 memberships so far this year, totaling $33,005.  Discussion regarding the details of each membership check for auditing purposes.  Discussion about who to send membership letters to for the winter sports programs.  Need the team rosters as soon as possible facility membership letters.  
· Pavilion – less than $15,000 to go to reach the goal.  Discussion about capital/construction costs associated with the Pavilion as this continues to come up as a question from many – Points to remember regarding the construction estimates- 1) The construction is designed to be built for an “Institutional building” versus “Residential building” standards 2) We have extra costs associated with the Sewage management given the location of the building and the topography 3) The smaller building footprint is not giving us the economies of scale a larger project would 4) We have incorporated a Green building design – trying to get Dominion to contribute grant funds to help with cost.    
New Business -  
· SCC documents will be filed by November 30th.  
· New check request form presented/reviewed.

· Do we want a December mtg?  The December meeting was cancelled.   
SAVE THE DATES:
· Back To Winter Sports Night – November 23rd
· Auction – March 5, 2011

· MLWGS Golf Tournament – April 7, 2011
______________________________________________________________________
MEETING WAS ADJOURNED AT 7:35.  NEXT MEETING SCHEDULED FOR JANUARY 13TH, 6:15.

